PERFORMANCE PLAN
FOR

ACTING DIRECTOR TECHNICAL
SERVICES



1) PURPOSE

The performance plan defines the council’s expectations of Acting Director Technical's performance
agreement 1o which this document is attached and section 57{5) of the Municipal Systems Act, which
that performance objectives and targets must be based on the key performance indicators as set in the
unicipality's Integrated Development Plan (1DP) nd as reviewed annually.

2) HKEYRE SPONSIBILITIES

The following objects of the Department Of Cooperative Governance and Traditional Affairs will inform
the Acting Director Technical Services performance apainst set performance indicators:

i Provide democratic 2nd accountable government for lacal communities.
il Ensure provision of cervices to communities in a sustainable manner.
Wi, Promote social and economic development.
i, Promaote a safe and healthy environment,
v, Encourage the involvemnent of communities and community organizations in the matters of
lacal government.

3) KEY PERFORMANCE AREAS

The following Key Performance Areas (KPAs) as outlined in the local government: Municipal Planning
and Performance Management Regulations (2001) inform the strategic objectives listed in the table
below,

( Municipal transformation and organizational Development.
il Basic service Delivery.
i, Local economic development.
iv.  Municipal financial viability and management.
v, Good governance and public participation.
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