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Purpose

The performance plan defines the Council's expectations of the Municipal Manager in accordance ath the Municipal
Manager's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which
provides that performance objectives and targets must be based on the key performance indicators as set out from time to time

in the Municipality's Integrated Development Plan.

Key responsibilities

The following strategic objectives of local povernment will inform the Municipal Manager's performance against sef
performance indicators:

Provide democratic and accountable government for local communities,
Be responsive to the needs of the local community.
Ensure the provision of services to commumities in a sustainable manner.

B

el i i =TS ST R
La

A Promote social and economic development,

-5 Promote 1 safe and heal thy environment.

6 Encourage the involvement of communities and community organizations in the matters of local government,
2.7 Facilitate the culture of public service and accountability amongst staff,
2.8 Assign clear responsibilities for the management and co-ordination of administrative units and mechanisms.

The outcomes of meeting the above mentioned strategic objectives include:

. A long and healthy life for all Communities around Dihlabeng

. All people in Dihlabeng are and feel safe

. Decent employment through inclusive economic growth

. Skilled and capable workforce to stipport an inclusive growth path

. An efficient, competitive and responsive economic infrastructure network

. Vibrant, equitable, sustainable rural communities contributing towards food securit y
. Sustainable human settlement and improved quality of household life

. Responsive, accountable, effective and ef. ficient local government system

. Protect and enhance our environmental assets and natural resources

. An efficient, effective and development oriented public service and an empowered, fair and inclusive cllizenship
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Ind | implementation of the Project 20%
drd Implementation of the Project an%
4B Project handover 100% complete
UKllometer of roads paved | Construction of 1km internal 15t Appaint cansultants for designs and
in Kgubetswana, streets in Kpubetswane documentation. Invite tandars for
construction and appoint contractor )
2ned Implementation of the Project 205
_ 3" Implementation of the Project 400 & )
4th __:n__m_: handover 100% nn.__._._n_m"m .
._._“m.:m:m_._l:a: of roadsin | Rehabilitation of 3.7 km streets Ist Appoint consultants for desizns and |
Cihlabeng documentation. Invita tenders far
construction and appoint contracton. |
2nd | Implementation of the Project 20%
3rd | implementation of the Project 40% I
F i Project handover 100% complete
Maintenance of all gravel Kaintenance of 100km pravel Ist _:_u_man:wmzm: 25% P
roads within Dihlabeng roads
2nd Implementation - 500
Ard implementation - 755
g™ Implementation- 1002
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fRoad slgnage complaint to |- Bathlehem st | Invite tenders and appoint contractor, : e
the legistative _ 2nd | Implementation of the Project 50% ; y
requirements 3 Project handover 100% complete ; )
| 4th - i |
Improved Operation and Fully equipped Raw Water Ist | Order and delivery of pumps and moto _ |
Muintensnce Stralcgies Abstraction Point Indd Implementation of the Project - 100%; |
.*_._.“ T = -~ 3
4th |
_31.:_..__2_ supply of ﬂmmﬁi_ﬁ Muorslip Pump lst | Order and delivery of pumps and motors |
drinking to consumers Slotion nd Implementation of the Project - 100%
— = E i
| . | ) |_dth : - i
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Improved security at the 3.32:#:5: .._ﬁn._u:__..mﬂ_un
TESErYOrs TESCTVOIrS |w::_ Haﬂ_ngﬁ:s::: af the T_u_n: = 100%;
I Manitar the replacement of the switchgears
4™ | Menitor fhe replcement of the swilchgears f
Improved aevess o Installation of sewer network in Ist | Appointment of Contractar
samitation services Bohlakong mEanEn::_.:a: __;._rn .-__.Enﬂ = 1001%% S
nd |
3rd i
4th — it [
Improved pocess 1o Installation of sewer network in | | 5t H._;._qa_..__E__n_.:E__, sntrmctor
samitation services osendal __:__aunﬂﬂ._E::_._ of the _hE__._r__ - 100%
T . "
-u_..u._._
4th T
Acoess tn water and Installation of sewer and water st |>E_.E..:__En_.:.,..am Comiractor = =
sanitation services in services for 204 stands in Implementation of the Project - [0% |
Rohlakong Bohlokong 2nd :.:__,_u._._m.._._*mqmc: of the Projeet - 30% | “
3 Implementation :ﬁ the Project - 60% -
dth :.n__..___...:.n:#m:_.,_. of the Project - 1009 | -
Impraved monitoring of Installation of monitoring 1" | Appointment of service provider =il
witter and wasicwater system at water and wistewater Ind Implementation of (e Priject - 30%
treptment systems treatiment works 3 Hsﬂ"nﬂiﬂ,m".ﬁ: ofthe Project- 60% . T
4th | Implementation __._.m.z_n _#_.._.h..n...,._ - 100%, 1
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Effective provision of Construction of Paul Roux 15t Appointment of Consultant
sanitation services Wastewater Treatment Warks Ind | Application Environmental Impact ) =
Assesment
3" | Appointment of Contractor o B D
4th | Implementation of the Project - 4004 -
Effective provision of [nstallafion of waterborne | lst | Appoimtment of Consultant .
sanitation services sanitation system in Paul Roux Appointment of Contractoe ; i |
and Fatenpg-Tse-Misho - Phasg | e . : .
2nd | Implementation of the Project - 30%;
_ Ard E.Em:..nai:._._: of the Project - 095,
dth [mple mentation of the _:.,.._.mnnf_ . ;__n..__.w_.p -
' Elfective provision of Upgrading of outfall sewer 1% | Implementation of the Praject - 60% — I ===t
sartelalion services pump stations and pipelines in Ind Implenentntion of the Project - [00% T —
_ RBohlokong B h - = A =]
4th o )
Refurhishment of Bethlehem R Implementation of the Project - Bl i
sanilation services Wastewsiter Treatment Works Ind Tmplementation of the Praject - | (0% . o
Effective provision of Refurbishment of Saulspoon 1st m_._u_n_._._nsﬁ._.a._._ of the Project - A0% = - N
waler supply Water Treatmenl Warks 2nd | Implememtation of the Project - 1005 o [
 3rd . .
“th ) . |
Effective provision of water | Refurlishment of Clarens Ist Implementation of the Projact - 60% | |
supply Water Supply System = Znd Implementation of the Project- 100% - ]
ard 1
_ ath ] =
Effective provision of Aeplacement of old outfall [st ._.__tn_u_m:._._m_: of Consultant = | ]
sanitation services sewer fing In Kgubetswana |.u..a__ | Appointment of Corsulta .._.H. Rl
3rd Implemeantation of the Project - 60% =
dth Imptementation of the Project - 1002 .
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_ﬁn_ﬂm::nl.:n_: Dmmu&_ Resarvair, Implementation of the Project - .._.__wﬁ..m_.i

.W:m_u_{ | Pressure Break Tand and Pump | 2nd | implementation of the Project - 100% N [
_ - Station [T 3 | S ——= (I =1
4th ] . .
Effective provision of water Construction of Dulle Water | IO Implementation of the _4..5?.4 ﬁ.ﬁ. . . H
supply Pipelines from Bethlehem to Ind | Implemeantation of the _._E_m_u 60% . E i
Pad Roux 37 | implemeantation of the Praject - 80% = =
dh _ implemantation of the ?.n;m_.nﬂ - 100% = = ————v =

Effective w._qﬂ____mﬂc_._ of water :mnm:m of leaking wa _m_. pipas ._.h.ﬂ_ﬂ_u_:w Cn :.nnwﬂ.n:

supply and toilets in Mashaeng Implementation of the ?Emﬂ - 60% |
2nd | Implementatinn of the Project - 100% == ) 1
ard o =
| 4k - = %
Implement as per the Man and advertise the tender ks Campile tender spedification for prioritized o =
faulty substation for replacement of Switchgears substations-3 Ben Smuts, Senekal Sub and

Crusher, submit to specification
committees and advertise, |
Appolnt the service provider .o.m..m_.,_un_m the . |
switchgears at the prioritized substations

_ 30 | Aswalt far the importation of the
switchgears

{ 4th | implementation at the prioritized
subistation
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Install 10 highmast (2 per Installation of 10 High Mast I Implementation of the Project 100%
township) lights 2nd | Implementation of the Project 10025 T
Ird | Appoint the contractor to implament (ha ]
. installation of high mast fights
4h | implementation of the project |

Registered Township Established township 1 I . . - [ -
development Kgubetswana, 2nd | Finalisation of Engineering Studiss . — a
| Mashaeng and Fateng Tse = -

3" | Urban Dasigns -
Misho : - -— | == =
] dth Pmmm_:n of Stands
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Director Public Waorls

A
Mr. AFRIKA BATLHAKO MASUKU
Rt~

Dihlabeng Local Municipality

Performance Plan for Director Public Works for the period: 3LJULY 2012 1o 30 ?H_ 2013

Signed and accepted by the Director Public Works
Date:

Signed Municipal Manager:

Date:
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