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1. Purpose

The performance plan defines the Council’s expectations of the Municipal Manager in accordance with the Municipal
Manager's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which
provides that performance objectives and targets must be based on the kev performance indicators as set out from time to time
in the Municipality’s [ntegrated Development Plan.

[

Kev responsibilities

The following strategic objectives of local government will inform the Municipal Manager’s performance against set
performance indicators:

2.1
2.2
23
24
25
2.6
2.7
2.8

Provide democratic and accountable government for local communities.

Be responsive to the needs of the local community.

Ensure the provision of services to communities in a sustainable manner,

Promote social and economic development.

Promote a safe and healthy environment.

Encourage the involvement of communities and community organizations in the matters of local government.
Facilitate the culture of public service and accountability amongst statf.

Assign clear responsibilities for the management and co-ordination of administrative units and mechanisms.

The outcomes of meeting the above mentioned strategic objectives include:

A long and healthy life for all Communities around Dihlabeng

All people in Dihlabeng are and fecl safe

Drecent emplovment through inclusive economic growth

Skilled and capable workforce to support an inclusive growth path

An efficient, competitive and responsive economic infrastructure network

Vibrant, equitable, sustainable rural communities contributing towards food security

Sustainable human settlement and improved quality ol household life

Responsive, accountable, effective and efficient local government system

Protect and enhance our environmental assets and natural resources

An efficient. effective and development oriented public service and an empowered, fair and inclusive citizenship
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3, Owr Vision and Mission

[ Community Services
I We put onr cﬂmn‘lunity first

" Objective:

: ;Tu deliver a high quality service to the community of Dihlabeng by

- Transforming and Strengthening the Institution’s Capacity aimed at ensuring effective and efficient service delivery
= Lnsuring that services are delivered 1o the Community in line with the strategics outlined in the IDP

(- Building Economic Capacity of Dihlabeng to improve the ceonomic future, sustainability and the quality of life for all
Eig— Ensuring financial viability and compliance to relevant legislation

- Encouraging and creating conditions conducive for public involvement in the affairs of Dihlabeng Local Municipality

2 Teamwork o b
We work together in dynamic i Diversity
©teams and partnerships = d i - We value people for their
i s VISION _& diversity and contribution
Objective: m To be a Municipality = : ' '
' To ensure more effective o \f_l 'mmm_i“':d 1o [:'rox-'ii_:le; % “ Ohjective:
< service delivery through better | cffective serviees to it " To be a preferred employer
A ] COMITINILY H

Cworking relationships

MISSION

- To provide effective an
~cfficient people-centered |

mprrovermeni % 52 governance that i

CWe encourage learning, | : facilitates the S 'We deliver effective services
Cimnowvation and flexibility ; ~developmental role of that provide value for money
_:;{}bj:rcf.ivc: _ B R AR {(Ohjective:

“To implement best practice and ‘To he an efficient

Jinnovative solutions to improve é]‘vIun[q:ipalilv with elfective
Sservice delivery now and in the husiness processes and

 future : resource management systems
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4, Strategic Formation

Functional View of Dihlabeng Municipality

A Ay

i
ERMAL & ..E,ﬁ.'.ifr =

o
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BALANCED SCORECARD

FIMAMNCIAL PERSPECTIVE

- Effective implementation of the Revenus
Enhancement Strategy [

- - Effective implementation of an Integrated
. Financial Management System

<= Souned Financial Management Practices
implernentad and ensure compliance o

SRR L e il T

BUSINESS PROCESS PERSPECTIVE "'!J’“

. Effective administrative and institutional | = ey m - Efficient Community awareness and
: systems ; HR & Finance Polices, by-laws, m WISION & : ____._.,.,.._....../ education strategy

CUSTOMER PERSPECTIVE

communications and public involvemeant STHATERGY

systems - Effective implementation of Batho

R
i Sy | Pele Principles
Effective implementation of the Service
[alivery Charter and approved SDBIP - Effective implementation of the LED
" P = " . Strategy
Effective Inter Governimental Relations ﬂﬂiffﬂm’m@@ﬁ;ﬁwww - - e I

LEARMING & GROWTH PERSPECTIVE

- Oroanization Structure aligned to the IDP
] pricrities

S - Porformance Management System aligned
ta IDP strategies

f- Integrated Human Resource Management
i Systarns
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5. Keyv Performance Areas

KPA | Key Performance Areas (KPAs) Weighting
M,
1 Ginod Governance and Public Participation
2094
2 | Municipal Financial ¥iability and Management .
2044
3 | Municipal Translormation and Organisational Development B
J0%4
4 | Local Economic Development {LED)
15%%
5 | Basic Service Delivery and Infrastructure Development
15%
Total e 100%

Summary of our Strategic Agenda for 2010/2011 financial year: DLM Baseline Analysis

ST A TIONATEANRINAIS s e e s,

Persons | 108449 | Average [ 3.4 persons per HIL
BASELINE ANALYSIS

. No.ofHouseHolds | 318% [

“Access to Llectumh | Access to piped water - Access to full & intermediate
1 S"Illit:‘lﬁﬂll

Aceess to refuse removal
SErvices

e L K

e

s e 694"/ '}‘{S l%

- e
DIHLABENG L(J{"AL MUNICIPALITY - CURRENT STATUS

KEY MEASUREMENT TARGETS FOR 2010/2011 FIN YEAR

|
J
_T07%-22508HH | 937%-29850HH | B13%-258HH | 8L1%-258I8HH |
 71.2%-20667HH | 100%-31836HH | 97%-308800b | 9{'%-”3_‘35@_!1Fﬂ_ R
139 HH - 0.5%, i mclea_';e_ 2 Dt}ﬁ HH — 6.3% increase | 4 998 HH — 15.7% increase _‘ 2 314 II1[ — B.9% increase |
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KEY PERFORMANCE AREA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PERFORMANCE ANNUAL TARGET QTR | PRONECTED TARGET CACTUAL REASOMN FOR
INDICATOR PROGRESS DEVIATION SCORE

100% implementation of | Effective public participation 1" - 100% implementation of public
public participation slructures participation program
slrategy - | Reports on implementation of public
participation strategy
2" |- 100% implementation of public
participation program
- | Reports on implementation of public
participation strategy

3 < 100% implementation of public
participation program

- 1 Reports on implementation of public
participation strategy

4" 1. 100% implementation of public
participation program

- | Reports on implementation of public
parlicipation strategy

Mo, of Council and %o implementation of Couneil I# - Mo of Council and portfolio

portfolio committees Resolutions committees meetings

meelings 2" | - Mo ef Council and portfiolic

| commitiees meetings | | . _
3] - MNooof Council and portlelio

cominitiees meetings

4™ - Mo, of Council and portfalio
comimittess meetings

- Mo, of reports on implementation of

_ Council resolutions

toummber of vouth Establishment of yvouth ™ Mo, of youth structures establishment

development programs development structures - | Report on youth development

initiated. P - 100% of stratepic objectives
implemented
- | Report on vouth development
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KLY PERFORMANCE AREA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PERFORMANCE ANNUAL TARGET OTR | PROJECTED TARGLT [ ACTUAL REASONFOR |
INDICATOR G PROGRESS DEVIATION SCORE
3 100% of strategic objectives
implemented
- | Report oo youth development

4" 1 00% of strategic abjectives
implemented
- | Report on youth development

Mumber of sustainable To provide parlicular supporl 1% |- Mo, of arganizations supported and

eeonomic development service to disadvantaped groups capacitated.

initiatives {women, vouth, entrepreneurs | 2 - Mo, of arganizations supparted and

and the disabled) capacitated.

- Mo of organizations supported and
capaciltaled

4% - Mo, of organizations supported and
capacitated

- Mo, of reporls on ceonomic

development initiatives
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KEY PERFORMANCE AREA 2; MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE ANNUAL TARGET TR [ PROJECTED TARGET ACTUAL PROGRESS | REASON FOIR

INDICATOR : : DEVLATION SCORE
Revised and Credible and adopted 1DP 1 ~100% implementation of IR

Approved IDP review plan

-1 Report on implementation of IDP
review plan

3 - 100% implementation of [P
review plan

-1 Report on implementation of 1DP
proplan

|- 100% implementation ol IDP
review plan

-1 Report oo implementation of 1DP
review plan

4™ - 1n0% implementation of TOF

review plan

- I Report on implementation of [IDP
review plan

FEffective Commensurate Performance I* - 100% implementation of
performance hanagement Svstem performance monitoring and
repirting plan

monitering and
reporling - | Repont on performance
monitoring and reporting
implementation plan

2" L 100% implementation of
performance maonitering and
reporling plan

- | Report on performance
monitoring and reporting
implementation plan

- 100% implementation of
performance monitoring and
reporting plan
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

FERFORMANCE ANNUAL TARGET OTR | PROJECTED TARGET ACTUAL PROGRESS | REASON FOR i
TNDICATOR | DEVIATION FSEORE

| Report on performance

maonitoring and reporting

implementation plan

4" | - 100% implementation of
performance monitoring and
reporling plan

- 1 Report on peclormance |
monitoring and reporting
implementalion plan |

Lffective audit and Adequate and effective internal 1 - 100% implementation of avdit and
risk management conlrols risk management plan
strategy - | Repmt on andit and risk
management implementation plan
2 - 100% implementation of audit and

risk management plan

-1 Report oo awdit and risk
management implementation plan

3 - 100% implementation of audit and
risk management plan

-1 Report oo aiedit and risk
management implementation plan

Fi - 1% implementation of audit ancd
risk management plan

- | Report oo aodit and risk
management implementation plan

Effective and | 0% complicate management [ - 100 compliance to pulilic
adequate information system administration record management
management standards
information system = | Report on record management |
2" |- 100% compliance 1o public
administeation record managzement
standards
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE | ANNUAL TARGET TOQTR | PROJECTED TARGET ACTUAT PROGRESS [ REASONFOR |
INDICATOR ; DEVIATION. | SCORE

. R ————————— s e e ]

- 1 Report on record management

371 - 100% compliance to public '
administration record manazement
standards

- 1 Reporl on record management

4" | - 1% compliance to public

administration record management
standards
| Report on record management

" Effective IGR Yo implementation of 1GR ik - 100% implementation of IGR
alratesy strategy [ITOETEITL
g < 100% implementation of I[GR i
program ) o
3" - 100% implementation of IGR |
program =
B - 100% implementation of 1GR
ProEraim

- A Reports on [GR program
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| KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

[ILM | PERFORMANCE PLAN: MR M ES MTHWALLD

mandate and resulations/collective

PERFORMANCE TANNUAL TARGET QTR | PROJECTED TARGET ACTUAL REASONFOR | .
INDICATOR ' | PROGRESS DEVEATION BCORE
| Hitss
100% implementation of | Integrated Human Capital 1 100% implementation of skills
skills development plan | development and development strategy and
management implementation plan
-1 Report on skills development
2% | 100 % implementation of skills
development strategy and
implementation plan
- 1 Beporl on skills development ——
EL 100% implementation of skills
development strategy anc
implemientation plan
-1 Reporl on skills development
4" |- 100% implementation of skills
development strategy and
implementation plan
| Report on skills development
Strategic alignment of Feasihle Organizational 1 - 100% compliance Lo legislative
human capital to address | Structure Approved and mandate and regulations/colleclive
organization’s strategic | implemented — Agreements
agenda Yo wage bill threshaold -1 Report on human capital
_ management
2 - 100% compliance to legislative
mandate and resulations/collective
aAgreements
-1 Repore on human capital
management [
3T 100% co mpliance to legislative
mandate and repulations/collective
agrecments
1 Report on human capital
management ) |
A" [ - 100% compliance 1o legislative
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| KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE
INDICATOR

ANMNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL
PROGRESS

REASON FOR : d
DEVIATION SCORE

agresments
1 Repart on human capital
MmAanagem cnl

Mo, of policies
developed and
implement

[ntegrated policy
development and
implementation strategy

[00% implementation of policy
development plan
| Report on poliey development plan

100% implementation of policy
development plan
| Report on policy development plan

[00% implementation of
development and implementation
plan

| Report an policy development plan

100% implementation of
development and implementation
plan

| Report on policy develepment plan

100% Compliance with
CHLA,
Regulations

Improved employer
emplovee relationship

]b'.

Mo, of consultative meetings with
employvees and employee
representative structures

2:"]

Mo, of consultative meetings with
employees and employee
representative structures

| Report an ORA compliance

il

4'.h'

Mo, of consultative meetings with
employees and employes
representative structures.

Mo, of consultative meetings with
emplovees and cmployee
:‘ep:‘&s&nTatiVe structures,

Effective management
of Service Level
Agreements, MOL,

Service Level Agreements,

MO, Legal Contract
Management and review,

LM | PERFORMAMCE PLAN: MEL MES MTHWALD
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KLY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE ANNUAL TARGET QTR | PROIECTED TARGET ACTUAL REASON FOR
INDICATOR PROGRESS DEVIATION | SCORE
LL'E_H' Cﬂﬂl]’ﬁﬂ-[ r)lﬂ['] R S e

2" | - 100% implementation of contract

management plan
I Report on contract management
- plan
3. 100% implementation of contract
management plan
- 1 Repord on conlract management
plan___
- 100 implementation of contract
management plan
-1 Report on contract management
plan
High level of hygiene haintain high level of 15t 100% Internal and external clients
and cleanliness of hygiene and cleanliness of | satisfied with cleanliness and
Municipal buildings. Municipal building t = hyzicne slate of Municipal Buildings
2" | - 100% Internal and external clients
satisfied with cleanliness and .
hyvgiene state of Municipal
Buildings, | |
3 |- 100% Internal and external clients
satisfied with cleanliness and
hyvgiene state of Municipal
Buildings.
4% [ - 100% Internal and external clients '
satisfied with cleanliness and ‘ ‘
hygiene state of Municipal Buildings
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KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PERFORMANCE
INDICATOR

ANNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL
PROGRESS

REASOH FOR.
DEVIATION

SCORE

%4 collection rate on
budget and levied
revenue

Revenue stream improved to
R 22 million per month,
equating to & 271 million
PEE AT

% reduction of
outstanding debe

Drebtors book less than B
290 million. Reduce op 100
debtors from 1 20 million to
E 3 million,

!'.{

EETLS

L00% implementation of revenue
eohancement strategy

Caollect R 67 million.

| Report on cost coverage strategy

100% implementation of revenue
enhancement strategy

Collect B 67 millicn.

| Reporl on ¢osl coverage stralegy

I 00% implementation of revenue
cnhancement strategy

Collect R 67 million.

| Report on cost coverage strategy

100% implementation of revenue
enbancement strategy

Collect I 67 million.

| Report on cosl coverage siralegy

100% implementation of debt
management siratesy.
| Report on debt management plan

100% implementation of debt
management strafegy.
1 RBeport on debl management plan

Er\d

100% implementation of delt
management stralegy,
| Report on debt manapement plan

100% implementation of debt
management strategy,
1 Beport on debt management plan

Cash flow model
developed and adhered
ler

Spending patterns within
cash flow maodel.

DLM | PEEFORMANCE PLAN MR, M ES, MTHWALLD
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| Reports on implementation of
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Mo, of management meetings
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KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PERFORMANCE ANNUAL TARGET QTR | PROJECTED TARGET ACTUAL - | REASON FOR
INDICATOR PROGRESS DEVIATION SCORE

- facilitaling elfective management
of cash flow and budget,

- | Reports on implementation of
SLBIP

3 |- No.of management meetings
facilitaling elfeclive management
of cash flow and budget,

-1 Reports on implementation of
SDEIP

47 - Mo, of management meetings
facilitating effective managzement
ol cash How and budget.

-1 Reports on implementation of
SDEIP
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KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT

PERFORMANCE
INDICATOR

[ ANNUAL TARGET

QTR

FROJECTED TARGET

REASON FOR
DEVIATION

HCORE

Mo, of sustainable
coonomic development
initiatives

Effective implementation of
LED stratepy

]SI

| - 10% increase in number of PDs

kenefiting from supply chain
MANAgEMent process

-1 Workshop conducted as part of
SMME capacity building

- 20 Jobs created through labour
Intensive Projects - EPWEP

End

- 10% increase in number of PDIs
henefiting from supply chain
TANAESIENT Process

- 1 Waorkshop conducted as part of
SMME capacity building

- 20 Jobs created through labour
Inlensive Projects — EPWP

10% increase in number of PDIs
benefiting from supply chain
managemenl process

- 1 Warkshop conducted as part of
SMME capacity building

- 20 Jobs created through [aboar

Intensive Projects — EPWP

- 1% increase in pumber of PDIs
benefiting from supply chain
Management process

- 1 Workshop conducted as part of
SMME capacity building
20 Jobs created through labour
Intensive Projects — EPWP
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PERFORMAMCE
| INDICATOR

KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

ANNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL

PROGRESS

REASON FOLR
DEVIATION

SCORE

% decrease in the
redction tme o
emergencies

Ve decrease in number of
road accidents and
fatalities.

Institutional capacity to
manage disaster and provide
CIMETECNCY SETVICES

sl

100% implumcn[ﬁiml of Disaster
and emergency management plan
| Report on emergency services
anel disaster management

[00% implementation of Disaster
and emergency management plan
1 Report on emergency services
and disaster management

10 implementation of Disaster
and emergency management plan
1 Reporl on emergency services
and disaster management

A

[ 0% implementation of Disaster
and emergency management plan
| Report on emergency services
and disaster manageiment

Enforce traffic law and order

an public roads and cnsure
salely in the use of
municipal roads

lsl:

L00% implementation ol traflic law E0

and order strategy
| Report on traffic law and order
implementation plan

A

I 00%% implementation of tratfic law
and order strategy

| Report on tralfic law and order
implementation plan

LO0% implementation of trallic law
and order strategy

I Report on traffic law and order
implementation plan

100% implementation of traffic law
and order strategy

| Report on traffic law and orler
implementation plan
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KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
PERFORMANCE ANNUAL TARGET [ QTR | PROJECTED TARGET ACTUAL REASON FOR
INDICATOR PROGRESS ZENTATION SCORE
No. of parks and nature | Protect and enhance 1 L00% implementation of
reserves maintained and | environmental assets and maintenance and development plan
uppraded natural resources | Report an envirchmental assets
and natural resources protection
4 parks developed and enhancement plan Sl
around Dihlabenyg 2 [ 00% implementation of
maintenance and development plan
%a revenue collected and | Report an environmental assets
spent against and natural resources prolection
maintenance budget and enhancement plan
3 L00% implementation of
maintenance and developmuent plan
1 Report on environmental assets
and natural resources protection
and enhancement plan of
40 100% implementation of
maintenance and development plan
I Report oo environmental assets
and natural resources protection
B and enhancement plan
Ma. of cemeteries Protect and eohance 1 100% implementation of
upgraded and well environmental assets and mainienance and development plan
maintained natural resources I Report on maintenance plan - -
B 100% implementlation of
% revenue collected and maintenance and development plan
spent against | I Report on mai_mg!mm:e plan |
maintenance budget 3 100% implementation of
maintenance and development plan
| Report on maintenance plan
4t 100%: implementation of
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KLY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

PERFORMANCE | ANNUAL TARGET QTR | PROJECTED TARGET [ ACTUAL REASON FOR S
NDICATOR _ | PROGRESS QEV[A’HGN SCORE
No. of recreational and Protect and enhance social 1 - 100% implementation of |
communily [acilities amenities . mainlenance and development plan
upgraded and | Report on social amenities
maintained protection and enhancement plan
2" - 100% implementation of
%4 revenue collected and maintenance and development
spent against plan.
maintenance hudget -1 Report on social amenitics
protection and enbancement plan
3| - 100% implementation of ,
maintenance and development plan
1 Repaort on social amenitics
protection and enhancement plan
4" | - 100% implementation of
maintenance and developmient plan

- | Report on social amenities
protection and enhancement plan

b implementation of Provision of waste removal 17| - 100% implementation of integrated
inlegrated waste and disposal services as per waste management plan
management plan service standards - 1 Report on provision of waste

[ removal and disposal services

Mo, of waste disposal % compliance to legal and ——

; : o5 implementati inteerate
facilitics and dumplne health requirements 2 100% implementation of integrated
sites wiste management plan

; -1 Report on provision of waste
. removal and disposal services
Mo, el landfill sites A o - i —
i - 100% implementation of integrated

% reduction of illegal waste management plan
dumping sites - 1| Repord on provision of waste

= | removal and disposal services
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KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
PERFORMANCE ANNUAL TARGET QTR [ PROJECTED TARGET ACTUAL REASONFOR |
TNDICATOR PROGRESS DEVIATION SCORE
i 4" 100%, implementation of integrated
%% revenue collected and waste management. plan
spent azainsl operational | Report on provision of waste
budgel removal and disposal services
40% of Househalds in 100% implementation of (3 100% implementation of refuse
Drihlachng with access o | service delivery and removal services operational plan
minimum standard infrastructure development | Report on service delivery
refuse removal services | plan implementation plan B
- L D0% implementation of refuse
removal services operational plan
| Report on service delivery
implementation plan -
59 100%, implementation of reluse
removial services operational plan
1 Report on service delivery
implementation plan
4 100% implementation of refuse
removal services operaticnal plan
| Report on service delivery
implementation plan
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PERFORMANCE PLAN

DIRECTOR CORPORATE SERVICES

MR. M.E.S. MTHWALO

Dihlabeng Local Municipality

Performance Plan for Director Corporate Services for the period: 1 July 2010 to 30 June 3011

l

Signed and accepted by Director Corporate Services
Date:
Signed Municipal Manager:

[Date:
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