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1. Purpose

The performance plan defines the Council's expectations of the Municipal Manager in accordance with the Municipal
Manager's performance agresment to which this document is attached and Section 57(5) of the Municipal Systems Act, which
provides that performance objectives and targeis must be bascd on the key performance indicators as set out from time to time
in the Municipality’s Integrated Development Plan.

2. Key responsibilities

The following strategic objectives of local government will inform the Municipal Manager's performance against set
performance indicators:

2.1 Provide demacratic and accountable government for local communities.

22 Be responsive to the necds of the local community.

2.3 Ensure the provision of services to communitics in a sustainable mannc.

2.4 Promote social and economic development.

2.5 Promote 2 safe and healthy environment.

2.6 FEncourage the involvement of communities and community organizations in the matters of local government.
97 Facilitate the culture of public service and accountability amongst staff.

28 Assign clear responsibilities for the management and co-ordination of administrative units and mechanisms.

The outcomes of meeting the above mentioned strategic objectives include:

. A long and healthy life for all Communities around Dihlabeng
. All people in Dihlabeng are and feel safe
* Decent employment through inclusive economic growth

Skilled and capable workforce to support an inclusive growth path

. An efficient, competitive and responsive economic infrastructure network

. Vibrant, equitable, sustainable rural communities contributing towards food security

. Sustainable human settlement and improved quality of household life

. Responsive, accountable, effective and efficient local government systen

. Protect and enhance our environmental assets and natural resourccs

. An cfficient, elfective and development oriented public service and an empowered, fair and inclusive citizenship
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3. Our Vision and Mission

'f‘.:Communit]r Services 1
; We put our community first g

:_:'_ Ojective:

" To deliver a high quality service 1o the community of Dihlabeng by

- Transforming and Strengthening the Instilion's Capacity aincd at ensuring effective and cilicient service delivery

- Ensuring that services are delivered (o the Community in ling with the strategies outlined i the JDP

.= Ruilding Economic Capacity of Diihlabeng to improve the seonomic future, sustainability and the quality of life for ali
- Fasuring {inancial viability and compliance to relevant legislation

v-  Encouraging and creating conditions conducive for public invelvement in the affairs of Dihlabeng Local Municipality 3

Tenmiwork
¢ We work wgether in dynamic
- teams and partocrships

CObjetives

* To ensure more clflective

" service delivery through better
. working relationships

S Improvement o
' We encourage learning,
= innovation and {lexibility

Fhjertive: :
. To implement best practice and ;
“innovalive solutions to improve &
<% service delivery now and in the
 future

L 2 i e s mi L LR e

rres

i e

o be a Bbunicipality

i effective services In its
5 community

efficient peaplo-centered

VISLON

comnmited o provide

WSS

?_Tn provide effective and .

povernance that
facilituates the

developmental rale of

local government

.

hiversicy
¥ We value people for theit
. diversity and contribution

,( Ofrjective:
:; To be a preferred employer

I3

B - E RN

.-\.-' Best Value

= We deliver effective services

» . v
».that provide velue for money

e

» i
HOhjective: o
% To be an cfficient v
& Municipality with cffective &
i business processes and 13
P resource management systems TE

B LB e PR AT
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4. Strategic Formation

Functional View of Dihlabeng Municipality

R
[ L b
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BALANCED SCORECARD

S gt

FINANCIAL PERSPECTIVE

Effective implementation of the Revenue "
Enhancement Strateoy

"~ Effectwe implementation af an Integrated -
Financlal Management System L

Sound Financial Management Practices
Implesnented and ensure compliance to

MFMA and its regulations
BUSINESS PROCESS PERSPECTIVE | -!|‘ £ CUSTOMER PERSPECTIVE

S Effective gdrmimstrative and institutlonal \ o I ‘ - Efficient Community awarsness and
- systems : HR B. Finarice Polices, by-laws, - _] VISION & O __,___.../ T education strategy

rommunications and public Invalvement STRATERGY
R *+  Effective implementation af Batho

K3

systemns Ve " )
’ L Pele Prindples B

Effective implemeantation of the Service 7 b i
Delivery Charter amd approved STEIP E-_fj “- Effective implementation of the LED '::_';

) ¥ Strakegy
- EFfective Inter Govermmental Relations ML

R I A N U S e R LEARNING & GROWTH PERSPECTIVE ,

i - Organizabon Structure aligred to the I0P

. priorities

Perfarmance Management Systern aligred

= to JDP sirategies

: - [Integratesd Hurnan Resource Management -
% Bystems i
Tt et L 2 N e B AR e B
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5. Key Performance Areas

lg:s Key Performance .{Lrens (KPA5) Weighting
1| Goud Governance and Public Participation 25%

2 | Municipal Transformation and Drganisationai Development ' %

3 | Municipal Financial Viability and Manapement o 15%%

4 | Local Economic Development {LEDY) h 15

& | Basic Service Delivery and Infrastructure Development 25%
Total ' 100%%

Summary of our Strategic Agenda for 201072011 {inancial year: DI.M Baselinc Analysis

TSITUATIONAL ANALYSIS T

e e A et e e R
i Nn.of House Hulds ,____|______1_3_1__!§§t_'1____ 0 _]fp_[gg_rp_i_____ i II]S -14‘? __j___ 5}_@_@@? 34persuns p&r I[H 4
: : BASELINE ﬁNﬂL"SIS

" Reoess to Electricity - | Access fo pl[?l_e-(i-;\:é:t;l"m”“ Access ta full & lumrmtd'f:ﬁé""__""E"Kt':::'éé's"t&' vefuse removal |

H ! sanitation ' serwces o o '

A S Y P et
i FREE STATE PROVINCE

i L S A S ., S DO L S

) DlHLﬁBENG LomL MUNICIPALITY - CURRENT STATUS

- ?0?%‘22503 HH o 9? T% 29530|1f| T 3| 3% 2#, 332 HH ""'"'"T""' TR 243151—11_4‘ -

TToov-3lgieHH T T 9?%-1{: ssn HH 90% - 38 652 iiii

71.2%- 22667 HIL

i

_‘.3' HH - (. 5% increase

3006 HH = 6,3% increase | 4 998 HH — 15.7% increase 2834 HH-B.%%increase
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KEY PERFORMANCE AREA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PERFORMANCE ANNUAL TARGET QTR | PROIECTED TARGET | ] ACTUAL REASON FOR
WDICATGR _ PROGRESS | DEVIATION | SCORE ~

implementation of public | Public partivipation structures ™ - L00% implementation of public

parlicipation strategy participalion program

! _Report on implementation of public

participation strategy

- A

P - 100% implementation of public
pacticipalion program

- L.Report on implementation of public

| parlicipation strateuy

i - 100% implementation of public
participation program

- 1.Report on implementation of pubic
participation sirategy

i

4 - J00% implementation of poblic
participation program

-1 Repaort on implementation of public
participation strategy _ i
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KEY PERFORMANCE AREA 2: MUNICIFAL TRANSF{IRMATI.DN & ORGANISATIONAL DEVELOPMENT . -

PERFORMANCE
TNDICATOR

ANNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL PROGRESS

REASONFOR
DEVIATION

Revised and
Approved IDP

Credible and adopted IGE

100 %% implementation of IDP
review plan
1 report on implementation of IDF

review plan

100% implementation of TP
review plan

| report on implementation of 1DP
roview plan

3™

1% implemnentation of IDP
review plan

1 repart oo implementation of 10F
review plan

[00% implementation of IDP
review plan

| report on implemeniation of IDE
review plan

Eifcelive
performance
monitoring wod
reporing

Commensurate Performance
kandgement Sysietn

sl

100G implamentation of
performance monitoring and
reparting plao

| report on perfarmance
mantloring and reporting
inplementation plan

1004 implementation of
performance manitering and
reporiing plan

1 report on performance
monitoring and reporting
implementation plan

3I'('p

100% implementation of
performance monitoting and
reporting plan

1 report on performance
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE | ANNUAL TARGET . . QTR | PROJECTED TARGET “TACTUAL PROGRESS | REASONFOR |
INDICATOR _ _ DEVIATION ° |.SCORE

niuniloring and repaorting

implementation plan

4= - 190% implementation of
performance monitoring and
reporing plan

-1 report on performance
monitoring and repotting
implementation plan

% implementation of | Effective IT functionat support . - 100% implementation of 10T
COBIT complisant sirategic plan {(MSP)
1T stratepic plan - 1 report on ICT strategic plan
implenienation
am | 100%% implementation of 1CT

strategic plan (MSP)}

- | report on ICT sirategic plan

~_ implementation

3 1. 100% implementation of [CT

stratcpic plan (M5

| report on ICT strategic plan

implementation

4 1o 100% implementation of 1ICT
strategic plan {M5P).

- 1 repart an [CT strategic plan

. _ _implementation

o jmphementation of Effective communications and - 100% implementation of

communication and | marketing strategy communication and marketing plan

marketing strategy - lreporton :.:ummumcatjnn and
marksting implementation plan

- 190% implementation of
communication and marketing plan

- 1report on communicaion and
marketing implementation plan

-lg'l
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT.

PERFORMANCE ANNUAL TARGET QTR | PROJECTED TARGET ACTUAL PROGRESS | REASON FOR S
INDICATOR - : C . | DEVIATION - .| SCORE
FO[- 100% implementation of
communication and marketing plan
- lreport on communication and
marketing implementatiun plan
4 - 1o implementation of

communication and marketing plan
[ Tepo on communication and
marketing implementation plan
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & .DRGANISATIDNAL DEVEI_.:OPMENT

PERFORMANCE
INDICATOR,

ANNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL PROGRESS

REASON FOR
DEVIATION - .

SCORE

' lmplementation of skills
development plan

Strategic alignment of
human capital 1o address
organization’s strategic
arenda

Iegrated Human Capital
development and
management

- 100% implementation of skills
development strategy and
implementation plan

- 1 report on skills development

- 100% implementation of skills
development strategy and
implenicntation plan

-1 ceport on skills development

[90% implementation of skills
develommant strategy and
implementation plan

- | report on skills development

- 10G% implementation of skills
developpment stratepy and
implementation plin

- I repor on skills development

Feasiblc Orpanizational

Spruskure Approved and
impicmented —
%6 wage bill threshold

- 100% compliance to legislative
mandate and regulations’callective
ayrresments
Ireport on human capital
management

- 100% compliance to legistative
mandate and regulstions/collective
agrecments

- lreport on human capital

manapemenl

- 109% compliance to legislative
mandate and regulations/coliective
agreemcnts

- lreport oo human capital
management

DLA | FERFORMANLE PLAN MR, T.E 180AELL
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

ARGET TR PROTECTED TARGET ACTUAL PROGRESS | REASON FOR'
})PE%FS;&%J;NCE ﬁNN-U'.%L TARGE ? : DEVIATION | SCORE
4m - 100% complianee Lo legislative .
mandate and regulations/collective .
agrecmenls

Lreport on human capital
rmanagement

B collection rale on Revenue slream improved to 1" §00% implementation of revenue
kiadget and levied R 22 millian per maonth, enhancement stratcgy
revenus cquating ta R 271 millicn - Collect R 67 million.
per annum. - ] repon on coSL coverage stratcyy
T L 1008 implementation of revenue
enhancement strategy
Collect B &7 million,
- 1 report o0 ¢odt coveraae siralepy
L. 100%%% implementation of revenuc
enhancement siratewry 1
- Colleet R 67 million,
- | report on cost coverage sirategy
4" - 100% implementation of revenue
cnhancement stralegy
- Cuollect K 67 million.
o -1 report on cost coverage Straegy
%reductionof Debtors book less than R St |- 100% implementation of debt
outsranding debi 290 million. Redues top 100 managemoent stralegy.
deblors from R 20 million to - | report on debt management plan |
R 3 million. 2% 1 - 100% implementation of debt

management strategy,
- | report on debt managemenl plan
™ |- 100% implementation of debt
management stratcpy,
-1 repor on debl management plan
A 1o 100% implementation of debt
manigement sirategy.
- 1 report on debt management plan

I3LM | FERFORMANCE PLAM: ME. T.E. T30ATLI




NHLABENT: LOCAL MUNICIFALITY

EAURIEFLIT R

KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

PERFORMANCE
INDICATGR

ANNUAL TARGET

QTR

PROJECTED TARGET

ACTUAL PROGRESS

DEVIATION

REASON POR

SCORE

CQualified 2009/ 10 audit
reporl,

Submission of 2009710
financial stalements, audiled
and gualified AD report.

]SI

- 100% implementation of 0%/10
qualified audit report strategy
limplementation of operation ¢lean
awmdit 20014 strategy

- | report on operation clean audit

zlﬂ

- 258% implementation of 0910
qualified avdit report stratey
Implementation of operation ¢lean
audit 2014 stratemy
| report on operation clean audi

V- 25% implementation of 09/10

qualilied audit report strategy

- implementation of operation clean
audil 2014 stravegy,

- | rgport on operation clean andit

- 25% mplementation of 69710
qualificd sudil report sieregy

- Implementation of operation clean
audil 2013 siraregy

- 1 report on operation clean audit
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KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT

FERFORMANCE
INDICATOR

| ANNLIAL TARGET

OTR

FROJECTED TARGET

ACTUAL
PROGRESS

REASON FOR
DEVIATION

SCORE

HNo. of sustainable
ceonoemic developnient
initiatives

Lffective implementation of
LED stratepy

]5‘.

100% implementation of LELD plan
1 0% increase in number of PTIs
henefiting from supply chain
management process

| Workshop vonducted as part of
SMME capacity building

150 labs created throupgh labour
Intensive Projects - EPWP

1 repart an LED implementation
plan

100%% implementation of LED plan
10% increase in number of POIs
henefiting from supply chain
MANAEEMSNI Process

| Workshap conducred as part of
SMME capacity building

[ 30 Jabs created through labour
Infensive Projecis - EPWP

| report on LED implementation
plan

100%% implementation of LETY plan
10%% increase in number of PDIs
beneliting {rom supply chain
MINEAL2SMENt process

| Workshap conducted as part of
SMME capacity building

130 Jabs created through labour
Intensive Prgjects — EPWP

] report on LED implementation
plan

Py

100%, implementation of LED plan
10% increase in oumber of PTs
benefiting fram supply chain
management Process
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ta revenue collected and
spenl apainst operational
budpet

wasle management plan

I report on provision of waste
removal and disposal services
| report on provision of waste
remioval and dispozal =services

DIHLARENG LOCAL MUNICIPALITY | 2030, 2011
KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT
FERFORMANCE | ANNUAL TARGET QTR | PROJIECTED TARGET ACTUAL REASCN FOR, "
{NDICATOR. PROGRESS DEVIATION SCORE
- | Wockshop conducted as pary of
SMME capacity building
130 Jobs created through labour
lriensive Projects - FIWE
1 report oo LED implementation
plan
KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
PERI'ORMANCE ANNUAL TARGET QTR | PROJECTED TARGET ACTLUAL REASON FOR -
INDICATOR PROGRESS DEVIATION SOGRE
Yo implementation of Provision of waste remaoval ¥ |- 100% implementation of integrated
integrated waste and disposal services as per waste management plan
management plan service standards -1 report on provision of waste
L removal and disposal services
Moo of waste disposal % comipliance to legal and 2" |- 100% implementation of integrated [ [
facilities and dumping health requirenicnts wisle management plan h
sHes - | reporr on provision of waste
. ) removal and disposal services
Mo. allandfill sites ™ TS 100% implementation of inlegrated )
. . waste management plan
* reduction of il legal -1 report on provision of waste
dumping sites removal and disposal services i
4" 12 100% implementation of integrated

DLM | FERFORMANCE PLAN: ME. T.E. TROAFL[
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KEY PERFORMANCE AREA 5: EASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
PERFORMANCE ANNUAL TARGET QTR | PROJECTED TARGET ACTUAL REASON FOR }
TNDICATOR - PROGRERS DEVIATION SC0RE
Adopted precinet plan Lilective implementation of [ - 100% implementation of spatia)
tor Bethlehem East the Integrated spatial development plan
development program - lreport on spatial development
Adopted plan for ' implementation plat
Mashaeng / Fourieshurg S YT implementation of spatial B
development node development plan
- lrcport on spatial development
Adopted development . implemengation plan
plan for the Kiemland fO3T - 100% implementation of spatial
Cuoridor development plan
- lreporl on spatial development
implementation plan
4" |- 100% implementation of spatial i
development plan '
Irepart on spatial development
implementation plan
71.2% of Houscholds in | % implementation of service - 100% implementation of electrical
[rihlabeng with access to | delivery and infrastructure 1 services and infrastruciural
eleviricity development plan developmenl plan
- lreport on service delivery and
Ya compliance ta infrastructure development
lepislative requirements implementation plan
¥ - F00% implementation of electrical
scrvices and infrastructural
development plan
- | report on service delivery and
inflrastructure development
__1 . implementation plan
3 - 100% implementation of electrical

services and infrastructural
development plan

- 1 rcport on service delivery and
infrastructure development
implementalion plan

DLM | FERFOREMAMTE PLAN. ME. TE. THRAEL
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KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

PERFORMANCE
INDICATOR,

ANMNUAL TARGET

QTR

PROJECTED TARGET

ACTIUAL
FROGRESS

REASON FOR
DEVIATION

SCORE

4'2'1

100% implemcntation of electrical
scrvices and infrastouctural
developrment plan

1 report on service delivery and
infrastructure development
implementiation plan

[30% Hoyseholds in
Dihlabens with aceess o
blue drop accredited
Waler services

% compliance Lo
legis|ative requirements

& reduction in water
loges

&5 implementation of service

delivery and infrastruciure
development plan

management services and
infrastructiral development plan
] report on service delivery and
infrastruciure development
implementation plan

2I1IL

100 implementation of water
manageiment services and
infrastruciural development plan
| report an service delivery and
infrastructure dovelopment
implementation plan

o

100% implementation of water
management scrvices and
infrastructural development plan
[ report on service delivery and
infrastructure development
implementation plan

Py

100% implementation of water
management services ad
infrastructural development plan
| report on service delivery and
infrastructure development
implementation plan
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KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

PERFORMANCE
INDICATOR

ANNUAL TARGET

OTR

PROJECTED TARGET

ACTUAL
PROGRESS

REASONFOR -

DEVIATION

SOORE

3 97% ol Houscholds io
THhlabeng with aceess o
i green drop aceredited

P full and intermediate
I osanilalion services

% implementation of service
delivery and infrastruclure
development plan

100%, implenientation of sanitation
services and infrastructural
development plan

1 report oo service delivery and
infrastructure development
implementation plao

.2|1.1

100%% implementation of sanitation
services and infrastructural
development plan

1 report on service delivery and
infrastructure development
imptementation plan

3rd

100t implementalion of sanilalicn
servives and infrastructural
development plan

1 repurt on service delivery and
infrastructure development

- implementation plan

1000%5 implemnentation of sanitation
serviess and infrastructural
development plan

| report on service delivery and
infrastructure development
implementation plan

Implementation of roads
and storon water
mairenance and
development plan

%% imerease in lared and
paved roads (in Kilometers)

-lsl

100% implementation of roads and
slorm water maintenance and
development plan

| reprort on service delivery
impletnentation plan

2

100% implementation of roads and
storm witer mainteoance and
development plan

[ report on service delivery
implemenation plan
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KEY PERFORMANCE AREA 5: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
I;'ER.FDRI\-'IFLNCE ANNUAL TARGET QTR | PROJECTED TARGET ACTUAL HEASON FOR ]
TNDICATOR, PROGRESS DEVIATION SCORT
3 - L00% implementation of roads and

storm water maintenance and
developmernt plan

- | report an service delivery
implementation plan

4II'

- 1% implementation of roads and
storm watcr maintenance and
development plan

- | report on service delivery
implementation plan

OLM | PERFORMANCE PLAN: ME. T.E. TROAELI
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PERFORMANCE PLAN

Municipal Managcr

Mr Thabizo Evans Tsoagli

Dihlabeng Local Municipality

Signed and accepted by the Municipal Manager
[Date:

Signed Mayor:

Dale:
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